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The City and County of S a ~ i  Francisco places a high value 011 having productive and efficient 
worlting relatio~iships witli vendors under contract to provide goods and services. City residents 
and ve~idors alike benefit when the City's co~itractiiig pi-ocesses are fair, efficient, and 
trallspareli t. 

Outdated processes that add ~ieedless uncertainty to consti~~ctioii co~itractors' finances ulti~nately 
have a significant cost to the City a ~ i d  its residents. This uncertainty lteeps potential contractors 
fi-oni bidding 011 C ~ t y  prqjects, rcducing competition and increasing costs to tlie City. Moreover, 
these barriers undennilie Sail Francisco's longstanding policies dcsig~ied to encourage small, 
local bus~nesses to bid on gove~nrnent coiitracts. Tlie City's processes surroundi~ig paylnent and 
finai~cial requirernelits should be inanaged to minimize tlie real and perceived economic 
uncertaiiity on colist~uctioli contractors. 

By vii-tue of tlie power and autliority vested in nle by Section 3.100 of the Sali Fralicisco Charter 
to provide ad~iii~listratio~l and oversight of all depal-t~nents and goveniineiital u11its in the 
executive brancli of tlle City and County of San FI-ancisco, I hereby issue this Executive 
Directive to become effective im~nediotely: 

1 .  Golastsuction Contract Start-Up. To facilitate prompt paymelit, an approved contract must 
be ill place prior to c011ime1icement of worli. Departments are iiot autliorized to allow 
co~ltractors to colnlne~lce worl< until such a contract has been established. 

2. Payment of Periodic Invoices During Construction. 
All City Departmeiits sliall ~nalte every efro1-t to pay vendors withiii fifteen ( 1  5 )  busiliess 
days aftel- receipt of an u~idisputed invoice for WOI-I< performed. Tile Colitroller will issue 
prompt pay111ent guidelilies to assist City Depal-tlnents in meeting this timeline. 
If tliere is concerli about ally particular poltion of all invoice, tlie City sl~all 11otify the 
contractor of the colicerli within seven (7) calendar days after receipt of the invoice. Tlie 
re~naiiider of tlie i~ivoice sliall be paid witlii~i tiftee~i ( 1  5 )  business days. 
City Departlnev~ts shall make every cffort to minimize delay of payments. Payinelits to 
colltuacts shall be made i l l  full except for tliose instances i l l  wliicli essential fonns have 
not been sub~ilitted by tlie coiitractor, in wliicli case subsequelit payments may be 
withheld until the forms have bcen submitted. 
Paymcnts to contractors Iiiay be subject to periodic reporting al~d/or post-audits by the 
Controller to verify coniplia~ice witli the timelines i l l  this directive and City codes. T11e 
Coiltroller inay recomme~id corrective actioii for departments that do iiot meet prompt 
payn~ent guideli~ies. 
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On an auinual. basis, City Depart~iie~its witli co~ist~uctioii contracting authority sliall 
present data to tlie Mayor, at SFStat or in a~iotlier f o ~ u ~ n  determilled by the Mayor, 
detailing the number of paynieiits made witliiii fifteen ( 1  5) business days and the iiurnber 
of disputed invoices. 

3.  Contract Retention. Depast~nents sliall minimize retentioli to the ~iiaxilnuln extent practical 
within tlic coiistraints of Ad~lliii~strativc Code Section 6.22(J), except where there are 
extenuating circu~iista~ices. 

4. Advance Payment. For long-lead items and other specla1 c~rcuii~stances, City Departlnelits 
arc eiicouraged to insci-t contract provisio~is tliat allow tlie C ~ t y  to assist in the payment of 
lnaterials that liave been purcliased, stored in bonded facilities but not yet installed. These 
provisio~is should limit tlie fiiiaiicial risk to tlie City of such payme~its. 

5. Project Close-Out. Depaltmeiits sliall iiiiiii~ii~ze tlie time needed to close out a project and 
~nalte final paymelit. 011 ail aiinual basis, City Depa~tmeiits witli colistluction co~itractiiig 
authority sliall present to tlie Mayol-, at SFStat or i l l  another foiu~n determined by the Mayor, 
data indicating effectiveness in miiii~i~izi~ig pro-ject close-out tirnes. 

6. Stop Notices. Tlie Co~itroller shall inalte an effoi-t to post stop iiotices online ii i  a timely 
mailner to Iielp provide departments, contractors and subcoiitractors witli prompt iiifor~i~ation 
about payliient disputes. 

7. Ongoi~lg Analysis of Risk and City Requirements. Tlie City Admiiiistrator, City Attorney 
and other City entities sliall study and pi-esent to the Mayor and tlie Constructio~i Contracting 
Task Force, within iiiiiety (90) days after tlie issuance of this directive, policy optioiis or 
reco~n~nendations that address tlie following questions: 111 tlie area of risk analysis, are the 
City's various const~uctioli contracting risk requireme~its (e.g., coiitract retention, 
performaiice bo~ids, building risk, worlters' cornpensation, etc.) withi11 ii~dustry standards, 
well-coordinated aiid appropriately applied? In tlie area of setelition, sl~all tlie retention 
requirements 111 Adi~linistrative Code sectio~i 6.22(5) be cliaiiged to allow a 11igber level of 
flexibility to City Departine~its? 

For questions colicerriiiig this Executive Directive, please coiitact Fred Abadi, Director of 
Departi~~ent of Public Worlcs, at 554-6920. 


